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Trust Erosion In Al Change

A concise resource on how trust begins to thin when organizations move faster than
people can metabolize change.

By David H. Wever

Trust rarely collapses all at once. More often, it thins quietly. In Al-era change, that thinning can happen
when leaders speak in abstractions, minimize fear, or move so quickly that people begin to feel that the
real implications are being managed around them rather than with them.

Common trust-erosion patterns include strategic ambiguity, performative reassurance, inconsistent
standards around Al use, and a widening gap between what leaders say and what employees feel. Teams
can look aligned while privately concluding that something important is not being said.

Trust weakens further when people suspect that role disruption is being softened in language but not in
reality. If employees feel replaceable, manipulated, or only partially informed, communication becomes
harder to believe, even when it is factually accurate.

Trust is not a soft add-on to Al transformation. It is part of the implementation environment. When leaders
actively protect credibility, transparency, and emotional steadiness, organizations adapt with less
distortion and less avoidable damage.

For advisory, speaking, or organizational inquiries:
david@weveradvisory.com

David H. Wever | Wever Advisory | david@weveradvisory.com
© 2026 David H. Wever. All rights reserved.



